Queen’s Croft High School
Adaptive Provision Policy
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1. Aims

This policy focuses on explaining how pupils’ will receive a high quality and inclusive education. It aims to:

> Set out our school's approach to pupils’ universal education offer and further details of pupils’ who may
need a tailored approach based on their individual needs and barriers to learning.

> Inform pupils and their parents/carers about the support they can expect from our school in respect of their
education — universally or if more support is required.

This policy should be read alongside:
> SEND policy
> Behaviour policy
> Child protection and safeguarding policy
> Attendance Policy

> Children medically unfit to attend school Policy

2. Legislation and guidance
This policy was written with regard to:
> The Equality Act 2010
> Articles 3 and 23 of the UN Convention on the Rights of the Child

3. Roles and responsibilities
All staff are responsible for promoting high quality learning and adaptive teaching.

Certain members of staff have extra duties to lead on teaching and learning in school. These members of staff
include:

> Headteachers S. Wood and L. Carter

> Designated safeguarding lead (DSL) R. Bird

> Special educational needs co-ordinator (SENCO) E. Staples
> Mental health lead E. Staples

> Attendance lead S. Wood
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https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child

4. Queen’s Croft Educational Offer

Queen’s Croft Education offer:

> At Queen’s Croft all students have a pathway which is designed alongside the national curriculum and
paced accordingly. Students in a different subjects could be on different pathways. Each pathway will lead
to an accreditation in KS4 and KS5.

> Class sizes are between 11 and 13 and have at least two adults supporting.
> Students receive a broad and balanced curriculum.

> The school building has different areas where students can work with dedicated members of staff if/when
needed.

> School has various skilled professionals that support with all aspects of the curriculum:
e EP’s

e Behaviour Specialist

e Speech and Language Therapist

e Occupational Therapists

o Mental health therapist

e Emotions and social skills intervention assistant

e Sensory resources such as the Cubbie

The classroom teacher will:
> Take direct responsibility for the levels of adaptive teaching that are used in the classroom.
> Develop classroom management, layout and organisation to help foster effective learning.
> Use the learning environment to support pupils in their access and progression towards independence.

> Seek feedback from Teaching Assistants and other adults who work with pupils to identify next steps and
inform their planning.

> Write and update SEND do review with classroom staff.
> Analyse behaviour data to ensure that the provision is successful

> Use whole class teaching, self-study, paired-work, individualised work and group-work (organised in
ability, friendship, mixed ability, gender or interest groups) as appropriate to the task.

> Support pupils in their progression towards independent learning by enabling them to use a range of
resources with the emphasis on learning how to learn and mastery-aligned teaching strategies.

> Ensure that all pupils, including those with Special Educational Needs or those identified as more able,
have access to a curriculum pitched at their level of attainment.

> Employ a variety of teaching styles that can be matched with a variety of different learning styles in the
classroom.

> Provide feedback as identified in our Assessment and Marking Policies.

At Queen’s Croft we do not hold commissioning agreements with Alternative Provisions, we have
an adaptive teaching culture using a variety of strategies within the school to enable us to cater for
the pupils’ needs.

5. Resources

Queen’s Croft uses a range of resources:
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> Have an appropriate readability level and be easily understood. This may require the use of edited texts,
different sized fonts, symbols and pictorial clues for pupils.

> Be well designed and easy to use, including any concrete, physical or sensory resources necessary.
> Be kept in well-managed, safe storage/retrieval systems.

> Both support and encourage pupils towards independent learning without judgement or pressure.

6. Strategies

At Queen’s Croft we use the following strategies to support pupils with their learning:

> Create a positive and supportive environment for all pupils
2 Build an ongoing, holistic understanding of your pupils and their needs
> Ensure all pupils have access to high quality teaching

> Complement high quality teaching with carefully selected interventions that aim to remove barriers to
learning.

> Work effectively with teaching assistants

> Provide an enhanced offer of training for all staff focused on supporting pupils with SEN linking specifxally
to Queen’s Croft’s cohort.

> Integrate assistive technology.
> Conduct staff training on inclusive practices- SEND specific conditions

> We will endeavour to make use of all additional professional help available to us e.g. SENCo, subject
leaders, Teaching Assistants, CPD, INSET and external training.

7. Supporting pupils

How Queen’ Croft will support pupils who need adaptations to their provision:
> Pupils can be provided with spaces to complete work in with an adult.
> Pupils could have access to an in school vocational offer.

> Pupils could complete a work experience placement (case by case basis) additionally to the curriculum
offer.

> Pupils could have an adaptive timetable- which would be decided by appropriate staff — SLT.

> Pupils could be offered specialist outside agency support if required.

8. Supporting and collaborating with parents/carers
If the universal provision needs to be adapted school will have meetings with pupils, parents/carers to discuss
appropriate alterations.

> Meeting (s) will be held between school and home to formulate a plan that both parties agree with.

> There will be further meetings arranged to ensure that parents/carers are kept up to date with progress
and any further adjustments that may be required.
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9. Training
All staff will be offered training so they:
> Have a good understanding of what we can offer as a school in terms of adaptive provisions.

> Have a good understanding of the different support services offered in school — Universal, Tier 1, Tier 2
and Tier 3.

> Know a clear process to follow if they identify a pupil in need of an adaptive provision.

10. Monitoring Arrangements

This policy will be reviewed as a minimum every 2 years by the SENCo. At every review, the policy will be
approved by the full governing board
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